TEAC Meeting Executive Summary — Tuesday, 3/11/25, 4:30 to 6:30 p.m.
TriMet Updates:

e Rosa Parks Day (Also referred to nationally as Transit Equity Day). No fare collected all
day February 4

e New Hop card machine rollout in progress

e Type 6 MAX trains on the system

e Community Engagement outreach events recap

e Spring Service Change preview

e 82nd Avenue Transit Project and Community Advisory Committee launch

Relationship Building & Partner Updates:

Partners shared collaborative advocacy for the transportation package, supportive events around
Rosa Parks Day (Transit Equity Day), and community-driven projects like sharing spaces to
engage the community, free e-bike ride-to-own programs, fare programs registration, and Oregon
Active Transportation Summit, which will be April 23-25. PBOT is also seeking Transportation
System Plan Community Advisory Committee members.

FX Update: 82nd Avenue Transit Project

We acknowledge this is the most traveled corridor in the region. The Community Advisory
Committee has begun meeting. TEAC partners asked for clarification on 1/3 miles stop spacing
to the number of blocks, expressed interest in having symbols at the stops and stations for
mobility devices to board, and want exploration of more color and tactile products for cane
detection for front doors for those who are visually impaired. Partners acknowledge they are
excited and will be monitoring this project closely as this may serve as a model for TV Highway.

TriMet’s Commitment to Safety, Inclusivity, Equity, Community, and Teamwork:

Focusing on what matters amid uncertainty and change. General Manager Sam Desue Jr. has said
“At times like these, it’s important to focus on what we do know and what we can control. We
know our values of Safety, Inclusivity, Equity, Community, and Teamwork remain our
foundation... As we move forward with purpose and focus, I want to emphasize that a sense of
belonging and inclusivity is at the core of who we are and how we show up each and every day.
We are a team, and together, we will continue to support one another and the diverse
communities we serve.”

TriMet is committed to its mission, vison, and vales, and will continue to monitor the Executive
Orders, Federal funding directives, and updates from regional, state, and local partners closely.
TriMet is committed to Civil Rights and will take this opportunity to review language on diverse
representation and disadvantaged business enterprise as federal requirements. TEAC addressed
ICE concerns and staff shared statement from the website, supported by state and city law



TriMet’s mission is getting people where they need to go, safely. We will stay on track with this
and centering our mission, vision, and values.

Future Meetings: Next meeting is planned for June 10.



